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Dave Cooley, Vice-Chairman                                Burrel Cooley, Chairman                         Kent Heidt, Board Member
Glenn Maret, Board Member                                                                                                Neila Coffman, Secretary/Treasurer
Regular Board Meeting Minutes
December 22, 2025

CALL TO ORDER/ROLL CALL
[bookmark: _Hlk80786276]The regular meeting of the Irrigon Community Park & Recreation District was held at the Irrigon Public Library, Irrigon Oregon.  The meeting was called to order at 6:00pm by Board Chair Burrel. Board of Directors present were Dave Cooley and Glenn Maret. Neila Coffman was absent. Staff present were Keith Curnutt, Ken Thompson, Bob Byrd and Jeannie Bowman.
[bookmark: _Hlk80786170]
PUBLIC ATTENDANCE:
	No attendee’s.

Agenda: 
Approval of Accounts Payables - $22,472.80
Motion by Glenn to approve the payables by Glenn seconded by Kent.  
Ayes:Dave Cooley, Kent Heidt, Glenn Maret and Burrel Cooley.     Nayes: None     Abstain: None
Motion passed unanimously.
Motion to approve Meeting Minutes November 2025 by Dave, 2nd by Kent. Approved Unanimously.

Funds Transfer - $14,000.00
Motion to approve transfer of $14,000.00 by Dave, 2nd by Kent. Motion carried unanimously.
Dave will make the call and send a text for someone to make the second call.

Banking Information
Checking Balance as of 11/31/25 - $20,324.25
Money Market Balance as of 11/31/25 - $250,000.00
ICS Balance as of 11/31/25 - $ 197,997.77
Expenses as of 11/31/25 - $ 22,472.80
Revenue as of 11/31/25 - $ 126,278.78
PARK MAINTENANCE AND DISTRICT OPERATIONS
Grounds & Equipment: maintenance and use, no use
Keith removed tree’s



Sports Director Update:
Ken Thompson provided updates regarding Youth Basketball sign ups, they are online now.
Little League fields will need cleanup including dragging and raking. He is anticipating that will happen in Feruary.
  
   PROJECTS    
Basketball Court – LURA has been submitted.  Waiting on ACOE.   
Parking Lot Upgrade – Phase II:  Engineer working on drawing up the plans. Dave reached out, progress is happening just slowly. 
Event Gazebo: Burrel is still working on getting plans and estimates for this project.    
Recreation Trails Grant Program – Burrell.  Waiting on OPRD to open the grant program.
Playground West: Neila.  
Off Leash Pet Area: Dave is continuing to work on this project. Waiting on ACOE.       
Columbia Heritage Trail (Irrigon Marina Heritage Trail):  Burrel is working on this.  
Storage Shed/Tuff Shed – ready for purchase, Kent will work with Home Depot and the City of Irrigon. 

OLD BUSINESS:  
1. Compliance 2024 w/ACOE- Burrel is working on this, ¾ done. The tree roots are part of this Neila mentioned.
2. 2024/2025 Audit- Jeannie spoke with Cameron Anderson, will file an extension and meet in January.
3. Land Purchase Agreement Updates – several easements for utilities running through the property, walk through the building is scheduled for December 24, 2025 and waiting on inspections at this time. 
4. Contractor Update- Bathroom Remodel- Motion to advance $3,000.00 to BBM and request a completion date of 2 weeks by Dave, 2nd by Kent. Motion carries unanimously. 


NEW BUSINESS:
1. Employee Evaluations- Motion to accept employee increases as discussed in executive session by Kent, 2nd by Glenn. Motion carries unanimously. 
2. Insurance Renewal - $18,495.00 annually. Motion to approve insurance renewal by Kent with the exclusion of the older Gator. 2nd by Dave. Motion carries unanimously.




FOR FUTURE CONSIDERATION
Mapping, planning & prioritization of projects.
New Playground Area East
Day use fee for out-of-state patrons, Neila attended the Parking Management Proposal Presentation. She encourages all to participate as the information is valuable. This program can be implemented several ways, with various options such as annual launch fee, day use, pay station and another that tracks usage for the park. 0 set up fee’s and 20% of revenue would be the expense to start.
Faucet Repair at Docks
Electric Range & Lighting at Sun Shelter
Ball field lights & lens covers.
Small Grant Application 
Annual Plan to maintain and plant new trees
Convert Equipment room into Office Space
Review Board Policy Document
Review Employee Handbook- Jeannie will look at policies/handbook to issue
Review Safety Program
Frisbee Golf Course – Need LURA
Rent.Fun Kayakers

CORRESPONDENCE
SAFETY MEETING:
Glenn presented  training on winter weather hazards, cold temperatures, icy conditions, driving conditions, reducing speed.

Executive Session: 
ORS 192.660(2)(i)
To review and evaluate the employment related performance of the chief executive officer of any public body, a public officer, employee or staff member who does not request an open hearing.
Motion to enter into executive session by Dave, 2nd by Kent @ 6:54 pm
Motion to end executive session and enter into regular session by Kent, 2nd by Dave @ 7:01 pm
ADJOURN
There being no further business, the meeting was adjourned at 7:04 pm


_______________________________________		______________
Authorized Signature             				Date

________________________________________		______________
District Clerk						Date
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