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Dave Cooley, Vice-Chairman                                Burrel Cooley, Chairman                         Kent Heidt, Board Member
Glenn Maret, Board Member                                                                                                Neila Coffman, Secretary/Treasurer
Regular Board Meeting Minutes
January 26, 2026

CALL TO ORDER/ROLL CALL
[bookmark: _Hlk80786276]The regular meeting of the Irrigon Community Park & Recreation District was held at the Irrigon Public Library, Irrigon Oregon.  The meeting was called to order at 6:00pm by Board Chair Burrel. Board of Directors present were Dave Cooley and Glenn Maret. Kent Heidt and Neila Coffman was absent. Staff present were Keith Curnutt, Ken Thompson, Bob Byrd and Jeannie Bowman.
[bookmark: _Hlk80786170]
PUBLIC ATTENDANCE:
	John McAllister- Presentation of parking lot upgrades, plans reviewed.

Agenda: 
Approval of Accounts Payables - $18,740.96
Motion by Dave to approve the payables seconded by Glenn.  
Ayes:Dave Cooley, Glenn Maret and Burrel Cooley.     Nayes: None     Abstain: None
Motion passed unanimously.
Motion to approve Meeting Minutes December 2025 by Glenn, 2nd by Dave. Approved Unanimously.

Funds Transfer - $19,000.00
Motion to approve transfer of $19,000.00 by Dave, 2nd by Glenn. Motion carried unanimously.
Dave will make the call and send a text for someone to make the second call.

Banking Information
Checking Balance as of 12/31/25 - $20,373.66
Money Market Balance as of 12/31/25 - $190,068.36
ICS Balance as of 12/31/25 - $ 250,000.00
Expenses as of 12/31/25 - $ 18,740.96
Revenue as of 12/31/25 - $ 126,737.78
PARK MAINTENANCE AND DISTRICT OPERATIONS
Marina/Park Operations, moorage rentals & scheduled events- Keith will send the house porta potty back.
Grounds & Equipment: maintenance and use, no use- Bob reports everything is great.




Sports Director Update:
Ken Thompson provided updated on youth basketball, games going good. 38 kids signed up.  The kids will be recognized at the high school games. Ken has stepped away from Little League. 
  
   PROJECTS    
Basketball Court – LURA has been submitted.  Waiting on ACOE.   
Parking Lot Upgrade – Phase II:  Engineer presented the drawings. 
Event Gazebo: Burrel is still working on getting plans and estimates for this project.    
Recreation Trails Grant Program – Burrell.  Waiting on OPRD to open the grant program.
Playground West: Neila.  
Off Leash Pet Area: Dave is continuing to work on this project. Waiting on ACOE.       
Columbia Heritage Trail (Irrigon Marina Heritage Trail):  Burrel is working on this.  
Storage Shed/Tuff Shed – ready for purchase, Kent will work with Home Depot and the City of Irrigon. 

OLD BUSINESS:  
1. Compliance 2024 w/ACOE- Burrel is working on this.
2. 2024/2025 Audit- Jeannie met with Cameron Anderson. He has provided a portal to upload documents, however as it is tax season he will not be able to start until April or May. He has spoken with the State for us explaining this also. 
3. Land Purchase Agreement Updates – several easements for utilities running through the property, There are no drawings of the building. Dave will reach out to a realtor and ask a few questions.


NEW BUSINESS:
1. Bathroom Renovation- Contractor Update- Almost Complete.
2. City of Irrigon budget billing – Jeannie presented the new monthly amount, this was approved on the expense list.
3. SDAO Internship Grant- item was discussed, Jeannie will submit for a summer groundskeeping assistant.



FOR FUTURE CONSIDERATION
Mapping, planning & prioritization of projects.
New Playground Area East
Day use fee for out-of-state patrons, Neila attended the Parking Management Proposal Presentation. She encourages all to participate as the information is valuable. This program can be implemented several ways, with various options such as annual launch fee, day use, pay station and another that tracks usage for the park. 0 set up fee’s and 20% of revenue would be the expense to start.
Faucet Repair at Docks
Electric Range & Lighting at Sun Shelter
Ball field lights & lens covers.
Small Grant Application 
Annual Plan to maintain and plant new trees
Convert Equipment room into Office Space
Review Board Policy Document
Review Employee Handbook- Jeannie will look at policies/handbook to issue
Review Safety Program
Frisbee Golf Course – Need LURA
Rent.Fun Kayakers

CORRESPONDENCE
SAFETY MEETING:
Glenn presented  training on Cold Weather conditions: Hypothermia and Frostbite
Keith will be putting the sign back on the dock.
Executive Session: 
N/A
ADJOURN
There being no further business, the meeting was adjourned at 7:08 pm


_______________________________________		______________
Authorized Signature             				Date

________________________________________		______________
District Clerk						Date
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