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Regular Board Meeting Minutes
October27, 2025

CALL TO ORDER/ROLL CALL
[bookmark: _Hlk80786276]The regular meeting of the Irrigon Community Park & Recreation District was held at the Irrigon Public Library, Irrigon Oregon.  The meeting was called to order at 6:00pm by Board Chair Burrel. Board of Directors present were Dave Cooley, Neila Coffman and Glenn Maret.  Staff present were Keith Curnutt, Ken Thompson and Jeannie Bowman.
[bookmark: _Hlk80786170]
PUBLIC ATTENDANCE:
	Bobby Key (Grid Kids Coach) was present. Bobby presented fundraiser cash in the amount of $3,825.00 for the raffle held. Motion was made by Dave to approve accepting the cash and starting at a zero-balance moving forward for Grid Kids football. 2nd by Glenn, motion approved unanimously.

Agenda: 
Approval of Accounts Payables - $30,465.29
Motion by Glenn to approve the payables,  seconded by Dave Cooley.  
Ayes: Neila Coffman, Dave Cooley and Burrel Cooley.     Nayes: None     Abstain: None
Motion passed unanimously.
Motion to approve Meeting Minutes September 2025 by Dave, 2nd by Glenn. Approved Unanimously.
Motion to approve October 2024, January 2025, February 2025, May 2025, June 2025 and July 2025 meeting minutes by Dave, 2nd by Glenn. Approved unanimously.
Motion to accept Emergency meeting/Special Meeting minutes of September 29, 2025 and October 10, 2025 by Dave, 2nd by Neila. Motion approved unanimously.
Funds Transfer - $25,000
Motion to approve transfer of 25,000 by Neila, 2nd by Glenn. Motion carried unanimously.
Dave will make the call and send a text for someone to make the second call.

Banking Information
Checking Balance as of 9/30/25 - $17,857.31
Money Market Balance as of 9/30/25 - $250,000.00
ICS Balance as of 9/30/25 - $ 166,347.19
Expenses as of 9/30/25 - $ 21,163.13
Revenue as of 9/30/25 - $ 24,349.99
PARK MAINTENANCE AND DISTRICT OPERATIONS
Branch removal scheduled for this week, apple tree’s mid winter.
Spill Clean-Up Kit- Keith has one.
Fence Line has been sprayed, 
Grounds & Equipment: maintenance and use, no use
Little League field weed issue, sprinkler line has been fixed, 

Baseball & Softball Fields: The concession stand items remaining from Little League were donated by the LL President to the ASB for Homecoming events.


Sports Director Update:
Ken Thompson provided updates on fall sports. He is prepping for wrestling season as well as youth basketball.
He will be registering teams with HYBA this month.
  
   PROJECTS    
Basketball Court – LURA has been submitted.  Waiting on ACOE.   
Parking Lot Upgrade – Phase II:  Engineer working on drawing up the plans. Dave reached out, progress is happening just slowly. 
Event Gazebo: Burrel is still working on getting plans and estimates for this project.    
Recreation Trails Grant Program – Burrell.  Waiting on OPRD to open the grant program.
Playground West: Neila.  
Off Leash Pet Area: Dave is continuing to work on this project. Waiting on ACOE.       
Columbia Heritage Trail (Irrigon Marina Heritage Trail):  Burrel is working on this.  
Storage Shed/Tuff Shed – Burrel/Kent    Dave-LURA submitted.  Waiting on ACOE.  

OLD BUSINESS:  
1. Current Registration for boats moored in the marina- Sherrif Bowles has been working with Keith on this.
2. Compliance 2024 w/ACOE- Burrel is working on this, ¾ done. The tree roots are part of this Neila mentioned.
3. Minutes- missing minutes for 2024 and 2025- Sandi will finish these.
4. Proposed changes to Moorage Agreement- Specks Printing, Jeannie received a small batch to review and make changes if needed. There was verbiage change on the bottom regarding notifying the office upon end of agreement, returning key and receiving deposit. Jeannie will work with Specks for changes and printing. 
5. 2024/2025 Audit- Neila will reach out to Barnett and Moro.
6. Renovations at Caretaker’s house- in process. 


NEW BUSINESS:
1. Potential Land Purchase Agreement- The agreement and earnest money has been submitted, waiting on response from the sellers at this time. 
2. Best Practices Survey- completed during the meeting.
3. Insurance Renewal- copies sent for review. Pickleball courts need added as well as playground equipment.
4. Herbicide report- Jeannie is compiling information and will be completed.
5. Neila asked if the district would be interested in making a donation to Stokes Landing in honor of Lenn for Greersgiving. Motion to make a 250.00 donation in Lenn’s honor by Glenn, 2nd by Dave. Ayes: Glenn, Dave and Burrel. Abstained- Neila


FOR FUTURE CONSIDERATION
Mapping, planning & prioritization of projects.
New Playground Area East
Day use fee for out-of-state patrons, Neila attended the Parking Management Proposal Presentation. She encourages all to participate as the information is valuable. This program can be implemented several ways, with various options such as annual launch fee, day use, pay station and another that tracks usage for the park. 0 set up fee’s and 20% of revenue would be the expense to start.
Faucet Repair at Docks
Electric Range & Lighting at Sun Shelter
Ball field lights & lens covers.
Small Grant Application 
Annual Plan to maintain and plant new trees
Convert Equipment room into Office Space
Review Board Policy Document
Review Employee Handbook- Jeannie will look at policies/handbook to issue
Review Safety Program
Frisbee Golf Course – Need LURA
Rent.Fun Kayakers

CORRESPONDENCE
SAFETY MEETING:
Glenn presented  UTV safety information.
ADJOURN
There being no further business, the meeting was adjourned at 7:40 pm


_______________________________________		______________
Authorized Signature             				Date

________________________________________		______________
District Clerk						Date
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