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Dave Cooley, Vice-Chairman                                Burrel Cooley, Chairman                         Kent Heidt, Board Member
Glenn Maret, Board Member                                                                                                Neila Coffman, Secretary/Treasurer
Regular Board Meeting Minutes
August 25, 2025

CALL TO ORDER/ROLL CALL
[bookmark: _Hlk80786276]The regular meeting of the Irrigon Community Park & Recreation District was held at the Irrigon Fire Station, Irrigon, Oregon Irrigon.  The meeting was called to order at 7:00pm by Board Chair Burrel. Board of Directors present were Dave Cooley, Neila Coffman, Kent Heidt, absent Glenn Maret.  Staff present were Bob Byrd, Keith Curnutt, Ken Thompson Jeannie Bowman and Sandi Wodarczak.
[bookmark: _Hlk80786170]
PUBLIC ATTENDANCE:
	Chrystal Moore, Cynthia Madrigal and Lee Issel were present to express their appreciation for the Boards support with wrestling. Cynthia and Lee explained their trip, how they did and what was learned through this trip.
	Mauro Alatorre, Catalina Valencia and Jennifer Armenta were present for the Summer Program.
 
Agenda: 
Approval of Accounts Payables - $18,615.19
Motion by Neila to approve the payables with changes in the amount of $20,658.60 seconded by Kent Heidt.  
Ayes: Neila Coffman, Dave Cooley, Kent Heidt and Burrel Cooley.     Nayes: None     Abstain: None
Motion passed unanimously.

Funds Transfer - $8,500.00
Neila and Dave will make the call and send a text for someone to make the second call.

Banking Information
Checking Balance as of 7/31/25 - $55764.48
Money Market Balance as of 7/31/25 - $250,000.00
ICS Balance as of 7/31/25 - $ 206,711.67
Expenses as of 7/31/25 - $ 8030..26
Revenue as of 7/31/25 - $ 727.47
PARK MAINTENANCE AND DISTRICT OPERATIONS
Keith reported that several branches are falling due to the weight of the apples, Neila suggested having someone come out and look at removal. 
Spill Clean-Up Kit- Keith has one.
Grounds & Equipment: maintenance and use



Baseball & Softball Fields: The concession stand needs to be cleaned, Dave has spoken with Brandi and Kevin with Little League and will reach out to Kevin again. However, the consensus was if it will not be kept clean usage will not be allowed moving forward.
Adult Soccer would like to play under the lights; there was a general discussion and will be allowed for a fee to cover the electricity costs. The fee will be $15.00 for 3 hours, each additional after will be 5.00 per hour.

Sports Director Update:
Ken Thompson provided an update on the Summer Program, as well 3 of the mentors were present to discuss how they program went, what went well and gave suggestions on ways to improve.
Numbers are looking good for Grid kids, Volleyball and cheer are low, but Ken anticipates Cheer being up by next week. He is recruiting for volleyball. The volunteer form is on the website now also. 
Ken will need to order more helmets and football jerseys also.
Ken was approached by the soccer coaches regarding starting a youth soccer program in the spring and moving to a fall program as well. 

  
   PROJECTS    
Basketball Court – LURA has been submitted.  Waiting on ACOE.   
Parking Lot Upgrade – Phase II:  Engineer working on drawing up the plans.
Event Gazebo: Burrel is still working on getting plans and estimates for this project.    
Recreation Trails Grant Program – Burrell.  Waiting on OPRD to open the grant program.
Playground West: Neila.  Received bid for unit in the amount of $42,599.00.  There was general discussion and consensus that the mulch should be brown.  
Motion by Kent Heidt to accept Proposal 116828 from BYO Recreation, not to exceed $45,0
Off Leash Pet Area: Dave is continuing to work on this project. Waiting on ACOE.       
Columbia Heritage Trail (Irrigon Marina Heritage Trail):  Burrel is working on this.  
Storage Shed/Tuff Shed – Burrel/Kent    Dave-LURA submitted.  Waiting on ACOE.  Waiting to hear from Burrel regarding his follow up with Kyle

OLD BUSINESS:  
1. Sailboat Moorage Rental Agreement:   There has been no contact from the owners.  Dave is working on this.
2. Current Registration for boats moored in Marina – Burrel is working on this.
3. Compliance 2024 w/ACOE- Burrel is working on this. 
4. Minutes- missing minutes for 2024 and 2025- Sandi will finish these.


NEW BUSINESS:
Specks Printing- 5 Wire Bound Receipt Books- 3 parts $250.00 to print. Will check with Specks also
Proposed changes to Moorage Agreement- Specks will print 2 or 3 parts. 
Motion by Neila to approve 3-part agreements for $196.00, 2nd by Ken
Ayes: Neila, Kent, Dave and Burrel. Motion passed unanimously.
2024/2025 Audit Requirements: must have an audit at minimum a “review” due to expenses. 
Neila will reach out to Barnett and Moro.
Venue Change: Motion made by Neila to move the meetings to the library, 2nd by Kent. Motion approved Unanimously.

FOR FUTURE CONSIDERATION
Mapping, planning & prioritization of projects.
New Playground Area East
Day use fee for out-of-state patrons, Neila spoke with OSMB and will need to reach out to multiple agencies, max we can charge is 9.00 per day per vessel. Parking would need to be a flat fee for everyone, however a business permit fee may be a better option.
Faucet Repair at Docks
Electric Range & Lighting at Sun Shelter
Ball field lights & lens covers.
Small Grant Application 
Annual Plan to maintain and plant new trees
Convert Equipment room into Office Space
Review Board Policy Document
Review Employee Handbook
Review Safety Program
Frisbee Golf Course – Need LURA
Rent.Fun Kayakers

CORRESPONDENCE
Lease Compliance Inspection Report
Public Meeting Training
SAFETY MEETING:
None 
ADJOURN
There being no further business, the meeting was adjourned at 8:18pm


_______________________________________		______________
Authorized Signature             				Date

________________________________________		______________
District Clerk						Date
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